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KAP OVERVIEW KAP

STRATEGIC DRIVERS

o Being the leader in the markets we serve

Market
leadership

High barrier to entry industries

Resulting
In strong

o Sustainable earnings through diversity

Industry
diversification

cash flow
generation

@ Sustainable margins through specialisation

Adding value through
specialisation

0 Leveraging our African base

Leveraging our
African base
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EER
OVERVIEW KAP.:::
EEE
STRATEGIC EXECUTION
_ Complementary
Strategic Disposal of acquisitions and Strategy
KAP acquires realignment and non-core assets investments to implementation
Steinhof f 0dperational (food, footwear and enhance current has set base for
industrial assets improvements sawmilling) businesses continued growth
b »» Y
Revenue (Rm) Operating profit (Rm) HEPS (cents)
CAGR* 6% CAGR* 14% CAGR* 16%
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OVERVIEW KAP.:::

GROUP OPERATIONAL STRUCTURE

DIVERSIFIED LOGISTICS DIVERSIFIED INDUSTRIAL
CONTRACTUAL  PASSENGER INTEGRATED CHEMICAL AUTOMOTIVE INTEGRATED
LOGISTICS TRANSPORT TIMBER COMPONENTS BEDDING

Specialised Personnel, Forestry Manufacture Manufacture Manufacture
contractual commuter, and timber of PET, UF resin of components of foam, fabrics,
supply chain intercity and manufacturing and impregnated used in new vehicle springs, bases
and logistics tourism transport operations with paper (PP and assembly and after- and mattresses
services primary and HDPE from market vehicle

secondary 1 January 2017) accessories

processing
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FINANCIAL HIGHLIGHTS KAP

DIVERSE REVENUE BASE

LOGISTICS INDUSTRIAL

- INTEGRATED TIMBER T 16%
. CONTRACTUAL LOGISTICS T 36% CHEMICAL T 17%
. PASSENGER TRANSPORT 1 12% - AUTOMOTIVE COMPONENTS T 11%

INTEGRATED BEDDING i 8%

48% | 5H2%
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FINANCIAL HIGHLIGHTS KAP.:::
e

STRATEGY IMPLEMENTATION CONTINUES TO IMPROVE
QUALITY OF EARNINGS

Increase

Revenue (Rm) 10%
Operating profit before capital items (Rm) 24%
Operating margin 130 bps
Headline earnings per share (cents) 18%
Cash generated from operations (Rm) 27%
17%

Net asset value per share (cents)

UNAUDITED RESULTS FOR THE SIX MONTHS ENDED 31 DECEMBER 2016 9



FINANCIAL HIGHLIGHTS KAP

REVENUE ANALYSIS
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1H16 Contractual Passenger Integrated timber Chemical Automotive Integrated bedding 1H17
logistics transport components

UNAUDITED RESULTS FOR THE SIX MONTHS ENDED 31 DECEMBER 2016 10




FINANCIAL HIGHLIGHTS

OPERATING PROFIT ANALYSIS
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1H16 Contractual Passenger Integrated timber Chemical Automotive Integrated bedding

logistics transport components
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FINANCIAL HIGHLIGHTS KAP.:

T
MARGIN ANALYSIS

A KAP operating profit margin expands by 130 bps

A Logistics margin impacted by competitive market conditions and normalises following prior year
non-recurring items

A Industrial margin driven by capital expansion projects and integration activities
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DIVISIONAL HIGHLIGHTS

GARY CHAPLIN

Chief executive officer
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DIVISIONAL HIGHLIGHTS KAP.:

DIVERSIFIED LOGISTICS SEGMENT

Gross revenue increases by 9% to R4 473m (1H16: R4 099m)

Operating profit increases by 2%0 to R488m (1H16: R478m)

Operating margin decreases by 80 DPS to [FIARLREEEERLT

o

Subdued economic environment impacts performance

A Long-term contracts and diversification across various sectors protects
core revenue base

A Recent consolidation and restructuring of contractual logistics division retains focus
on specific sectors

T>

Acquisition of Lucerne facilitates increased exposure to chemical sector
A Margin impacted by consolidation of Xinergistix
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DIVISIONAL HIGHLIGHTS: conTRACTUAL LOGISTICS KANP.::=

CONTINUED EXECUTION OF
MNE UNI TRANSO

A FMCG

A Poultry

A Sugar/Molasses
A Refrigeration

A Animal feed

< Ty

A Materials handling
A Cement
A Explosives

To facilitate growth within specific industry

sectors, to consolidate our approach into Africa,
QoYoptimise the utilisation of assets and

infrastructure and to improve efficiencies.

- ~
PETROCHEMICAL

A Fuel A Chemicals
A Lubricants A Alcohol
A Gas

A Transport

A Land preparation

A Infrastructure development
and maintenance

- SPECIALISED-

A Warehousing
A Distribution
A Freight forwarding
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DIVISIONAL HIGHLIGHTS: coNnTRACTUAL LOGISTICS KAP.::=

DIVERSE REVENUE BASE

D

A Revenue base diversified across both sectors and geographic regions

PETROCHEMICAL T 37%
FOODT 27%

AGRICULTURE i 10% . SOUTH AFRICAT 73%
INFRASTRUCTURE i 8% REST OF AFRICAT 27%

MINING (MATERIALS HANDLING) 1 5%

SPECIALISED WAREHOUSING T 6%

GENERAL FREIGHT T 7%

A Blue chip and multinational customers enhance earnings profile and limit
concentration risk

A Top 20 customers represent 70% of revenue (1H16: Top 15 customers
represents 75% of revenue)

A Exposure to mining limited to materials handling in the more robust commodity
sectors
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DIVISIONAL HIGHLIGHTS: conTRACTUAL LOGISTICS KANP.::=

REVENUE

up 11%

OPERATING
PROFIT

pown 2%

To o Do To Do I

A
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Petrochemical division impacted by 12% lower industry fuel volumes
Agriculture division impacted by drought-related lower volumes

Mining and infrastructure divisions volumes remain subdued but stable
Food division revenue continued to show growth

Structure of contracts provides protection through economic cycle

Cost containment and improved efficiencies continued to support margin

and competitiveness T,

Lucerne integration progressing well O
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DIVISIONAL HIGHLIGHTS: PASSENGER TRANSPORT KAP

REVENUE ANALYSIS

Focus remains on increasing
long-term contractual revenue
base and conservative rest of
Africa growth

COMMUTER AND PERSONNEL 1 55%
INTERCITY T 26%

GAUTRAINT 8%

TOURISMi 7%
B AFRICAT 4%

2 Bl T 18



DIVISIONAL HIGHLIGHTS: PASSENGER TRANSPORT KAP

REVENUE UP

4%

OPERATING
PROFIT UP

2%

_ I\

A Good performance and contract growth in the commuter
and personnel transport divisions despite subdued activity Sl
in mining sector E m

A Personnel transport contract in Mozambique continued to perform
ahead of expectation with contract expansion

_—

REYHOUND

A Gautrain bus feeder services and tourism division performed m?;m

to expectation y’r; ; !

A Intercity transport impacted by slower activity and lower passenger
numbers 19



DIVISIONAL HIGHLIGHTS KAP.:

DIVERSIFIED INDUSTRIAL SEGMENT
Gross revenue increases by 12% to R4 637m (1H16: R4 142m)
Operating profit increases by 49% to R624m (1H16: R420m)

Operating margin increases by 340 DpS to RN CREEEETELE

o

Robust organic growth in all divisions

A Strategy implementation and recent capital investments drive revenue growth
and enhance operating margin

o

Increased intragroup trade further improves margin
A Successful implementation of Autovest acquisition
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REVENUE UP -

15%

OPERATING . [ ‘!m.c
PROFITUP  pe=#l; 1%

48%
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Continued focus on product and customer service package
Market structure evolution facilitates value-add strategy
Increased ratio of higher margin value-added products
Technology and efficiency improvements of MDF plant
Timing impact of annual plant maintenance shuts

Positive impact of Woodchem paper impregnation line

To o Do Do Do Do D>

Strong improvement in forestry, sawmilling and pole operations
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DIVISIONAL HIGHLIGHTS: cHEMICAL KAP.:

REVENUE UP

8%

OPERATING
PROFIT
UP

45%

A Hosaf and Woodchem performed well and continued to operate at capacity #

A ZAR/USD exchange rate impacts on revenue, however, with neutral impact Mu?‘?gf
on operating profit A_’,

A Woodchem paper impregnation plant commissioning concluded WOODEEEI

in January 2016 and exceeds expectations

A Exchange rate and commodity price volatility well managed, thereby
protecting margin

A Improved raw material procurement and plant efficiencies improve margin
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DIVISIONAL HIGHLIGHTS: automoTIVE coOMPONENTS KAP.::=

REVENUE UP

48%

OPERATING
PROFIT
UP

100%

A Autovest acquisition successfully implemented, thereby
introducing a new diversified revenue stream

A Solid organic revenue growth driven by 4% increase in new
vehicle assembly volumes, which was supported by robust
export volumes and a new model introduction

A Strong sales of recent new models supports improved product
mix and resultant margin

A Continued automation initiatives and technology investments

also improve margin
23



